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Preparing for your CRS Verification Visit 

Continuing Education Credits 
                       

                      For full credit (1 CEC) you must be attentive and  

                      participate in the polls and activities 

 

    Credit eligibility is based on attendance and participation 

     We report to ASFPM once per month for the previous month 
 

    If eligible, you will receive a Certificate of Attendance via  

    email that you can forward to other agencies 
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Preparing for your CRS Verification Visit 

Introductions: 
 

Dave Arkens, Technical Coordinator 
 

Sue Hopfensperger, ISO/CRS Specialist 
 

Molly O’Toole, Consultant to ISO 
 

Becca Fricke-Croft, Host 
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Preparing for your CRS Verification Visit 

Page 110-8 
The Community CRS Coordinator 

 
The CRS Coordinator is the person designated by a community’s Chief Executive 
Officer to be the official point of contact between the community and the program staff 
of the Community Rating System. The CRS does not have specific requirements for 
the CRS Coordinator position, but communities can consider the following guidelines. 
 
Qualifications 
•The CRS Coordinator should be familiar with the National Flood Insurance Program 
and the community’s floodplain management activities. 
•The person will need to be recognized as speaking for the CEO when documentation 
and assistance are requested from the various community offices and departments. 
•The person does not have to be a community employee. Communities have had 
successful CRS Coordinators who have been employees, elected officials, staff from a 
regional agency, contractors and citizen volunteers. However, the CRS Coordinator 
does need the confidence of the CEO and must be authorized to sign CRS-related 
documents on behalf of the community. 
 
Duties 
•Become familiar with the CRS’s operation, prerequisites, and credited activities. 
•Assemble, coordinate, and maintain the documentation for the community’s CRS 
application, modifications, cycle verification visits, and annual recertifications. 
•Complete and sign the community’s CRS Activity Worksheets. 
•Coordinate verification visits with the ISO/CRS Specialist. This includes lining up 
representatives from the offices that implement the credited activities so that they can 
participate in the visit. 
 
Recommendations 
Most, if not all, CRS-credited activities are implemented not by the CRS Coordinator 
but rather by other offices and departments. Getting the needed documentation and 
other cooperation from those offices is vital. An effective CRS Coordinator should know 
what the other offices do and be able to work with them. 

200 Section on www.crsresources.org 
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Assumption: Basic Knowledge of CRS program requirements. 

What we’ll cover 
 Background on CRS Verification Visits 
 ISO/CRS Specialist: Preparing for your Visit 
 The Community: Preparing for your visit 
  Where to find answers 
 Helpful Hints and examples on how 
    other communities do it successfully 
 Questions and Answers                                           
  Ask Questions/Take Polls 
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Preparing for your CRS Verification Visit 

Visual Intro-8 

CRS TERMINOLOGY 
• Cycle Verification Visit 
• Office Verification vs. Field Verification 
• Modification 
• Annual Recertification 
• Activity vs. Element 
• Checklist/Crosswalk 
• Technical Review 
• Impact Adjustment 
• Uniform Minimum Credit 

3 Questions: Please click on YES or NO. Please don’t answer if you DON’T KNOW. 
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Preparing for your CRS Verification Visit 

Background on CRS Verification 
• Need to verify implementation 
• Supplement CAV’s and CAC’s 
• New Application to CRS 
• Annual Recertification 
• Office Review and Field Verification  
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Preparing for your CRS Verification Visit 

     ISO/CRS Specialist: 
Preparing for your visit 
 

1. Preparing for our travel year 
2. Contacting the Community(s) 
3. Scheduling a visit 
4. Providing guidance through  
    letters, a list of needed  
    documentation, calls and emails.  
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Preparing for your CRS Verification Visit 

Tips and Tricks for a successful visit 
   
 
 
 

Start a folder for each of the 19 Activities 
Get your GIS gurus involved early and often 

Keep in mind the CRS is a floodplain management program 
Make copies ahead of time of documents to keep for your files 
Avoid binders/other materials that don’t fit in typical file folders 

Conduct activities of the program throughout the year 
Start now transitioning from the retired manual 

Reserve a good meeting area with an electrical outlet 
Staff schedules and availability 

Give only applicable sections of the manual to applicable staff 
Manage expectations of others and self 

Understand cycle visit timeline from start to finish 
Are there any building access or parking challenges 

Phones/walk-ins/other interruptions 
Field verification expectations and assistance 

R-E-L-A-X! 
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Preparing for your CRS Verification Visit 

Guidance from the ISO Specialist for your visit 

 Meeting notice letter with list of documentation (Crosswalk) 
 - Use as checklist for required documents 

 -  Some documents are required 60 days prior  to 
    the date of the verification visit:  
        1. Permit List (5 year’s/eliminate certain structures) 
        2. Elevation Certificates and other documents (90%) 
        3. Conveyance system features map and inventory 
                                         (NOTE: Section Map Atlases with map index seem to work well) 

Possible pre-visit conference call 
 
(IOU - Tally Sheet & 30-Day missing documentation letter) 
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Preparing for your CRS Verification Visit 

If the documentation has not already been being compiled, begin compiling and organizing 
documentation immediately after receiving the visit letter and list of documentation.  
(Please do not forget about the documentation required 60 days prior to the meeting date.) 
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Preparing for your CRS Verification Visit 

The Community:  
Preparing for your Visit 

 

• Read through the letter and list of needed 
documentation sent by the Specialist (Crosswalk) 
 

•  Familiarize yourself with the organization of the 
2013 CRS Coordinator’s Manual: Especially the 
Activities for which you are receiving credit  
 

• Contact other Staff members: 
- Engineers 
- Stormwater Managers 
- Emergency Operations Officer 
- GIS department 
- Other Agencies  
- Maybe CRS Users groups 
- Maybe other  CRS communities 
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Preparing for your CRS Verification Visit 
Examples  

of other Documentation 

At the first cycle visit with the 2013 Manual 
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Preparing for your CRS Verification Visit 

Components for earning credit in the 300 Series 

•Copies of all Annual Outreach – marked with 6 topics 
   (signs, talks, kiosks, TV, radio, social media, WMD, utilities, Red Cross, Audubon) 

•Copies of Annual Publicity – marked with Acronyms 
•Table of Annual Outreach/Type/When/Where/How 
•Standard Operating Procedures (SOP) 
•Sample Logs/Records with actual data/entries 
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Preparing for your CRS Verification Visit 

Activity 320 - Map Information Services: 
 
•Please provide the outreach project that shows publicity is being sent annually for this 
activity.  The publicity requirement can be accomplished using any of the options listed 
in the CRS Coordinator’s manual.  Publicity must describe in a few words all the 
services being credited (MI1 thru MI7). 
 

•Also please provide documentation showing that you are providing basic information 
found on the FIRM which is required for MI1credit.  For additional MI credit, provide 
documentation examples (maps, aerial photos, excel spreadsheets, etc.) for other 
elements of this activity. 
 

•Provide records or a log from the past year documenting the map information service 
is being implemented. 
 

Example of Activity 320 in the List of Documentation 
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Preparing for your CRS Verification Visit 

Figure 320-1 A sample log for a map information service. 
(Page 320-5) 

Example of required publicity 
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Preparing for your CRS Verification Visit 

Page 320-8 

Page 320-6 
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Preparing for your CRS Verification Visit 
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Preparing for your CRS Verification Visit 

  

   CRS  

   

•2013 Manual  
•100 Series  
•200 Series  
•300 Series  
•400 Series  
•500 Series  
•600 Series  
•700 Series  
•Training   
 
300 Series: Public Information 
  

  
 

300 Series: Public Information 
 

310: Elevation Certificates 
•310 Elevation Certificate Checklist Download .pdf  
•310 V Zone Design Certificate (Microsoft Word version) Download .doc  
•310 Checklists for other certificates Download .pdf Download .doc  
 

320: Map Information Service 
•Figure 320-1, Sample log for map info service Download .docx  
•Figure 320-2, Sample map info record Download .docx  
•Figure 320-3, Mandatory purchase handout Download .docx  
•320 Using Google Earth to View Flood Maps Download .pdf  

http://crsresources.org/
http://crsresources.org/
http://crsresources.org/
http://crsresources.org/
http://crsresources.org/manual/
http://crsresources.org/100-2/
http://crsresources.org/200-2/
http://crsresources.org/300-3/
http://crsresources.org/400-2/
http://crsresources.org/500-2/
http://crsresources.org/600-2/
http://crsresources.org/700-2/
http://crsresources.org/training/
http://crsresources.org/
http://crsresources.org/files/300/2012_ec_checklist_5-13.pdf
http://crsresources.org/wp-content/uploads/2012/10/v_zone_design_certificate-word.doc
http://crsresources.org/files/300/certificate_checklists.pdf
http://crsresources.org/files/300/certificate_checklists.doc
http://crsresources.org/files/300/figure_320-1_sample_log_of_information_queries.docx
http://crsresources.org/files/300/figure_320-2_sample_map_information_record.docx
http://crsresources.org/files/300/figure_320-3_mandatory_purchase.docx
http://crsresources.org/files/300/google_earth_and_flood_maps.pdf
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Examples of 330 Documentation 
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Preparing for your CRS Verification Visit 

Visual Intro-26 

Documentation for 350 LIB Credit Documentation for 350 WEB Credit 
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Preparing for your CRS Verification Visit 
(*Questions from Panel in general or for 300 Series) 

Components for earning credit in the 400 Series 
 

•Checklist 
•Adopted regulations or ordinances showing requirements for higher standards  
       including enforcement authority with element acronyms marked 
•5 examples or assurance memo 
•Clearly marked Impact Adjustment map with legend 
                                                 (Tips for large jurisdictions) 
•Where applicable, a table showing area calculations 
                           (Caution: too much is sometimes, simply put, sometimes 
                                 too much.  Not necessary to show all work and/or 
                                 how the area calculations were derived.)  
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Preparing for your CRS Verification Visit 

Documentation examples for 420 Open Space credit 
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Preparing for your CRS Verification Visit 

Examples of documentation for 440 AMD credit. 
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Preparing for your CRS Verification Visit 

Components for earning credit in the 500 Series 
 

501 - Repetitive Loss area and property location map, causes of flooding  
for area(s) identified, addresses in identified area(s), copy of outreach  
and CC-RL. 
 

510 - Adoption document for Floodplain Management Plan, Crosswalk,  
access to plan (link or CD or hard copy) and progress report or update. 
 

520 -Acquisition or Relocation map, documents showing funding source(s)  
and deeds or demolition permits demonstrating credit and CC-EHP. 
 

530- Structural flood control project studies, funding sources and  
documentation on protected structures and CC-EHP. 
 

540 SOP, list of problem sites, records or logs of annual maintenance,  
Capital Improvements Plan (CIP) and regulations prohibiting dumping trash 
and obstructing the flow volume of stormwater and CC-EHP. 
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Preparing for your CRS Verification Visit 

Visual Intro-32 

Example of documentation for 540 CDR Credit 
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Preparing for your CRS Verification Visit 

Components for earning credit in the 600 Series 
Flood Warning and Response (610)/Levees (620) /Dams (630) 

1. Checklist and Access to Document(s) (Link, CD or Hard Copy) 

2. Impact Adjustment Map 
3. Publicity 
4. Annual Testing Report 
5. Notes indicating area measures of impacted  
     portion(s) of the community 
 
(* Questions from Panel on general or components for earning credit in the 500 or 600 Series) 
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Preparing for your CRS Verification Visit 

The Community: Preparing for your Visit 
Where to find answers? 
  

•  The 2013 CRS Coordinator’s Manual  
 (link: http://crsresources.org/) 
 
 
 
 
 
 
 
 
 

•  Activity Summary Page  
(first page of each Activity’s section) 

http://crsresources.org/
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Preparing for your CRS Verification Visit 
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Preparing for your CRS Verification Visit 



Visual Intro-38 

Preparing for your CRS Verification Visit 

The Community:  
Preparing for your Visit 

  
•  Coordinate with other staff to join us during the verification visit if needed. 
 
•  Visit the CRS Resources website: http://crsresources.org/ 
 
•  Contact your ISO/CRS Specialist (See 100 Series area on website) 
 

100 Series: Introduction 

ISO/CRS Specialists and FEMA CRS Contacts 

ISO/CRS Specialists are responsible for reviewing community requests for Community Rating System 
classification and verifying implementation of activities credited by the CRS. The name and telephone 
number of the ISO/CRS Specialist for a state are listed below. The ISO/CRS Specialist is an 
employee of Insurance Services Office, Inc. (ISO), FEMA’s CRS management contractor. 

 
•  Digital or Hard Copy?  (Ask your ISO/CRS Specialist) 
 

http://crsresources.org/
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Preparing for your CRS Verification Visit 

Helpful Hints 
 

•  Keep your CRS program organized. 
 
 

•  Start now to review all Activity 310 documents for errors or omissions. 
 

 
 
 
 
 

•  Start immediately preparing impact adjustment maps with floodplain overlays.  
•  Start immediately preparing impact adjustment area calculations. 
•  Start now ensuring Floodplain Management Planning requirements are met. 
•  If possible, submit Technical Review material ASAP. 
•  Stay in contact with your ISO/CRS Specialist. 
•  Attend an EMI – CRS course (E278 or L278) 
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Preparing for your CRS Verification Visit 

Helpful Hints 
Pay special attention to: 

 

•  Permit List and Elevations Certificates 
 
•  Look at your entire outreach project program  
 
•  Activity 510 Floodplain Management Plans 
 

 

•  Develop your Activity 540 material ASAP 
 

 
 
 
 
•  If applying for any 600 series activity, contact your ISO/CRS Specialist 
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Preparing for your CRS Verification Visit 

Helpful Hints 
Day of the Visit 

 

 
                      Clear your calendar 
 
                                    CRS should be your main focus that day 
 
                We will cover all activities 
 
 
 

R-E-L-A-X ! This is a team effort .  Your ISO/CRS Specialist along with you, 
the rest of the community staff and all the CRS experts within the FEMA 
Region, State support personnel and ISO resources are all part of the team 
working to make this a successful process. 
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Preparing for your CRS Verification Visit 

More Training Webinars (all times are 1:00 p.m. Eastern) 
 

Introduction to the Community Rating System: 
July 15 and  October 21 

 
Preparing for Annual Recertification: 

August 19 and September 16 
 

CRS and Natural Floodplain Functions 
June 18 and August 20 

 
Drainage System Maintenance 

July 16 and September 17 
 
 
 
 




